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The Cost-Benefit Analysis.
The cost-benefit analysis (CBA) is an effective problem-solving technique that is used to compare the possible cost of projects in relation with the benefits by use of a common metric. This problem-solving technique was first used back in the 19th century, and the Flood Control Act of 1936 first introduced it in the context of USA (Sunstein, 2017). The technique was first used as an initiative to control the flood of waters with a tight focus on the accrued benefits and costs as well. Since then, its efficiency has gained roots in organizations as the best problem-solving strategy. 
In the context of our case study, “eBay: Fixing an Online Market Pioneer,” the CEO Donahoe is encountered with a significant and difficult problem of restoring eBay to the superhighway propensity. As evident in the case, eBay’s supremacy has been out powered by other online retailers such as Walmart.com, Buy.com and the Amazon.com and hence its performance deteriorated significantly. According to the CEO eBay, the organization needs to make inevitable changes with fast and bold actions for new strategies. In this context, I find the Cost Benefits Analysis problem-solving technique the most effective. The organization has to come up with a new project that would help to improve as well as strategize the online market performance while focusing on the cost and benefits of the program to be effected.
Cost Benefit Analysis will help the eBay organization to add up the benefits of a course of action and compare them with the associated benefits. As pointed out, the company performance has significantly deteriorated, and therefore, new strategies need to be implemented to solve the problem (Nas, 2016). Also, the eBay needs a new point of differentiation to counter the challenging competition. The following steps will be valuable for a cost-benefit analysis. 
Step 1: Brainstorming costs and benefits.
The prime aim of the eBay online retailer is to rediscover its profitability through new initiatives. In this context, CEO Donahoe and the organizing staff should the costs linked to the new online marketing project and mark a list. Similarly, it should focus on the benefits of the project to the eBay company.
Step 2: Assigning monetary values to the costs.
Since the company needs a product differentiation strategy, the CBA should portray the costs of physical resources needed and the cost of human efforts needed in all phases of the project (Sunstein, 2017).
Step 3: Assigning a monetary value to the benefits.
This involves attaching financial benefits that are anticipated and also predict the revenues accurately. The planning committee should clearly define and predict the financial benefits of the new online marketing strategy and how it would help the eBay.com to address the issue of competition.
Step 4: Compare the cost and benefits.
The concerned committee should finally assess the value of the cost to the value of the benefits of the newly proposed online marketing strategies (Nas, 2016). For growing efficiency, it is good to determine whether the benefits outweigh the cost. Also, consider the payback period to define how much it will take to access the break-even point and restore the eBay competitiveness.
Cost benefits analysis techniques of problem-solving are advantageous since they will help the eBay to specify the basic decisions. The CBA frames the project in simpler terms such as total benefits, minus total cost equals total benefits (Nas, 2016). The CBA is quite objective since it provides means for comparing different aspects of the project. It helps managers to solve the operational problems by analysis the actual financial costs and benefits which would often eliminate biases for the good business. This problem-solving strategy would help the organization to adhere to the needs of the consumer regarding their want, how they want and when they want it.
On the hand, the CBA can be disadvantageous on the basis that it offers false impressions. The organization is likely to encounter unforeseen costs or even accrue unanticipated benefits hence affecting the anticipated results. CBA leads to false impressions that the organization knows what to expect and that a clear and informed decision has been made, yet, the actual outcome is subject to the unfolding variables over time.
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